American
anyon Fire

0 LR

S



Purpose of the District
=@ To combat fire and conflagration on public and private property, to
take actions to prevent fire, to provide emergency medical service,
paramedical service, technical rescue service, and any other
service required in an emergency, consistent with the governing fire
protection district law, The Fire Protection Law of 1987, Health and
Safety Code Section 1800 et seq., the “Act”




Fire District
Governing Authority

The American Canyon Fire
Protection District was
established on January 31, 1955
by Napa County Board of
Supervisors on November 6,
1957. In 1992, the City was
incorporated. At incorporation,
the American Canyon Fire
Protection District was
preserved as a subsidiary
special District of the City with
the elected City Councll
members serving as the “ex-
officio” Board of Directors for
the District.




What is the Fire Districte
How is it formed or startede
How is it Governede
« By a Board of Directors
« 3-5Members
« Appointed by County Board of Supervisors initially
« Elected atf Large by Voters
How is it funded?
* Property Tax
« Specialty Tax
« Fees for Service




American Canyon Fire Protection District
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‘ ACFPD Jurisdictional Boundary

} o ACFPD Sphere of Influence




U U H GU I-.l-U H E MISSION STATEMENT VISION STATEMENT CORE VALUES

Clur mission ia to provide reliable and Cur 2020 vision is to be an exceptional Mutual respect

progressive emergenoy responss while sesking organization delivering high quality services Integrity

opportunities to make a positive differsnos in the utilizing sustainable best practices. We will Responsibility

lives of the people and the community we serve. pontinuously improve and grow with the
community as a poaitive, healthy and
cohesive team.

Empathy
Kindness
Empowesrment
Dedication
Adaptable
Transparency
Professionalism
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AMERICAN CANYON FIRE PROTECTION DISTRICT
ORGANIZATION CHART

BOARD OF DIRECTORS

Fire Executive Fire Executive

Assistant. FIRE CHIEF Assistant
P|0/.P“3V('3"t"?"/ Admin/Finance/HR/
Public Education Clerk Responsibilities

ASSISTANT
FIRE CHIEF

BATTALION BATTALION
CHIEF CHIEF

A Shift A shift B Shift B Shift C shift C shift
Fire Captain/ Fire Captain/ Fire Captain/ Fire Captain/ Fire Captain Fire Captain
Paramedic Paramedic Paramedic Paramedic

Firefighter Firefighte.r/ Firefighter Firefighter/ Firefighter/ Firefighter
Paramedic Paramedic Paramedic
Firefighter / Firefighter
Paramedic
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How do we do it¢
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Operations
ligeligligle]
Prevention
Administration







Operations 2023
EMERGENCY INCIDENTS EMERGENCY INCIDENTS

10-YEAR HISTORY OF EMS CALLS IN RELATION TO TOTAL CALL VOLUME CALLS FOR SERVICE BY AREA

Rescues and Emergency Services — 1,394 at 65%
Good Intent Calls — 324 at 15%

Service Calls — 180 at 8%

False Alarms and False Calls — 114 at 5%

Fires — 82 at 4%

Hazardous Conditions — 44 at 2%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Severe Weather or Natural Disaster — 1 at 0%

Ml Total Calls W EMS Calls

OVER THE LAST 10 YEARS...

In 2023 our call volume increased by 31%
while our budget only increased 4.4%

EMS Calls
Increased




Financial Summary

2023-2024 2024-25

$7,370,846 $8,245,612

* Income: 80% of our income is based on Property Tax.
* \We do not receive ANY sales tax, income tax, etc
* 85% of our costs are personnel



TRAINING 2023

[RAINING
HIGHLIGHTS

OPERATIOMNS & ACADEMY




PREVENTION 2023

FIRE PREVENTION
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PUBLIC EDUCATION

O Public Education

. Heart Safe Community

. Hands Only CPR

. Citizens Academy & High School Citizens Academy
. Fire Safety Education in the schools

. Fire Extinguisher training

o Community Engagement

. Meet Me In The Street

. Career Day

. Trunk or Treats

. Women in Public Safety
. Open House

. Safe Trick Or Treating

. Station Tours

o Communication (Social Media, Newsletter)
. Relationship Building

. Emergency Messaging

. Safety Tips






PURSING GRANT FUNDING

« No cost to the taxpayer community
New Boat,

« One-time money 9 Set of Structure
PPE,

+ Extremely Competitive 2 Sets of Extrication
Equipment:

‘Jaws of Life’
Wildland Jackets
Regional Training —
(Napa County)
EMS Mannequins
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CALIFORNIA OFFICE OF

TRAFFIC
SAFETY

Extended Reporting Periods

CALIFORNIA

oy
$402,050 Air Bags / Struts (z’ FI RE

FOUNDATION



- AMCANFIRE.COM

f FACEBOOK.COM/AMCANFIRE

8 INSTAGRAM.COM/AMCAN_FIRE
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